
 

Croudace Homes Group is a privately owned housebuilding company 

operating in both the private and public housing sectors. In 2021, during 

their new build project in the local area of Bourne End, they found their 

site being trespassed by troublemakers that refused to leave. 

 

        CROUDACE HOMES CASE STUDY 

 

           
Securing a building site from 

trespassers 

Recognising the urgency of the situation, Croudace enlisted the services of MPW. 

Leveraging a team of highly skilled guards with excellent conflict management 

abilities, MPW efficiently and diplomatically solved the trespassing issue, 

ensuring the safety and integrity of the site. 

Security requirements: 

SIA DS licensed guards 
Personnel trained in 

conflict management 

Site hut and welfare 

facilities 
Thorough risk assessment 

Capability of physical 

intervention 
24/7 surveillance 

Daily incident 

reporting 

Mobile patrol 

response 

Security supervisor 

management 

www.mpwsecuritysolutions.co.uk 



Due to the valuable service provided by MPW, the initial urgent 

request swiftly evolved into a contractual arrangement for sustained 

assistance spanning over nine months. Evolving needs such as 

emergency covers, additional guards and patrols were organised and 

the business partnership was fruitful—with communication remaining 

between companies ever since. 

RESULTS: 

 

 

Proactive security measures in 

place to prevent issues before 

they arise 

Business and construction was 

able to continue efficiently  

Experienced teams in place to 

ensure the safety of the site and 

staff 

24/7 surveillance of the site was 

conducted 

Trespassers were removed and 

any further breaches were 

prevented. 

Extra value was provided with a 

security site hut making the site 

look professional 

MPW Security Solutions 

Our team has provided security to businesses, individuals and public sector organisations nationwide 

for over a decade. 

To get in touch, call us on 01753 668243, or email us at control@mpwsecuritysolutions.co.uk. 

www.mpwsecuritysolutions.co.uk 


